7KH OLNDGR OHVWHOQRHHU 0D\

et et B

-3ULQFH RILDWWHR/[ WXERKOUDWW RS K H49% 0|&) I6H D

"HOFRPH WR HGLWLRKHIR. ND®R OHVRXQ PROWKO\ HIHZVOHWWHU Z
SURYLGH D UHJXODU SURJUHVYVY XSGDWH RQ WKH FRQVWWXFMH ROQ
:DOHV =

7TKDQNV WR RXU VXSSRUWHUV: FROQWLQXHG JHQHURVLW\ DOPRVW
HTXDWBORRRVW WKUHH TXDUWHUV-RI WKH UHTXLUHG ... P

7KKRUNVKLUMHERQWO\ VHQW D VPDOO WHDP WR VHH WKH IDEXOR
'RUNV DQG WKHLU SKRWRJUDSKHU %UXFH 5ROOLQVRQ WRRN VRPH
WKLV HGIOWNRGRRDHVWKHRXIFADQ VHH WKH DUWLBOH-HTEMUKHLY B
HPEHGGHG LQ WKH DUWLFOH ZKHUH ,DQ ODWWKHZV GRHV D JUHD
QHZ SHRSOH WR VXSSRUW LW 7KPOWVKRDUMBRDW DQG WKH

‘H DUH IROORZLQJ *RYHUQPHQW JXLGHOLQHV ZLWK UHJDUGV WR

VWDII DUH QRZ ZRUNLQJ IURP KRPH RXU ZRUNVKRS VWDII FRQWLQ(
ZKHUH WKH\ DUH WDNLQJ DOO QHFHVVDU\ SUHFDXWLRQV +RZHYH
HVVHQWLDO VWDII YROXQWHHUV DQG YLVLWRUV -$V D VPDOO FKI
WKDW \RX ZLOO EH DEOH WR-YLVLW 3JU MR M LRIZL BRGW KHU R B WHWR I LG
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IXWXUH :H ZLOO RI FRXUVH EH UHYLHZLQJ DOO RXU DFWLYLWLHYV
LOYROYHG ZLWK WKH 7UXVW DQG WR VHFXUH RXU ORQJ WHUP IXW

J)DFHERRN SDJHV IRU XSGDWHV RU FBQOXIHADLMWHDRUERFRX XDYH D
TXHVWLRQV

$ 3 IRU WKH SULFH RI D SLQWURIXBMHU /¥ ZHIHMNUWHUYV KDYH VLJQH

1R BULQFH RI tDRRMWDV OLWWOH DW ... SHU ZHHN DQG DUH Q
DQQXDOO\ LQFOXGLQJ *LIW $LG -:H DLP WR UHDFK UHJXODU G

J\RX KDYHQ W \HW VLJQHG XS DV D &RYHQDQWRU ZH ZRXOG HQF
PRUH LQIRWRDUIMLRQ

7KH ORWLRRD&OQEZ ZHOFRPHG PHPEHUV ZLWK RQO\ SODFHV
WDUJHW <RX FDQ ILQG PRUH LQIRUPDMLIRMK DERXW KR | XR\G L\R R H&
1R V PRWLRQ

7KH %RLOHKD&OKEW WKH PHPEHUV PDUN OHDYLQJ MXVW VS
SODFHG RXU RUGHU IRU WKH ERLOHU ZH ZRXOG XUJH WKRVH ZKR
RI 1R  3ULQFH RI ERRBWU WR MRLQ XV 7KLV LV WKH VLQJOH PRV
ORFRPRWLYH DQG LV GXH WR EH GHOLYHUHG WR 'DUOLQJWRQ /RF
DERXW 7KH %RLOHU &BXEHDQ EH IRXQG

7KH 7THQGHUL&OIXBPOLQJ XS ZLWK SODFHV DOUHDG\ WDNHQ ,Q R
1R ZLWKLQ WKUHH \HDUV -ZH QHHG WR FRPSOHWH WKH PDQXI
7KH 7THQGHU &OXE LV PHPEHUV FRQWULEXWLQJ .. VR LI \R
WHQGHU PRUH LQIRUPDWER® FDQ EH IRXQG-

2XU EUDQG QARHFORE@\ 7UXKNDV&DABEHDG\ DWWUDFWHG-HQRUPRXV
LWV WDUJHW <RX FDQ ILQG PRUH LQIRUPDWLERQKIHERXWV7WIR 3RQG
PDQXIDFWXUH RI 1R V SRQ\ WUXFEN

<RX FDQ VSRQVBW+IRFH RIFPRSRQHQWV-IURP DV OLWWOH DV
'"HGLFDWHG 'RQPRHRROQ KDYV DOUHDG\ UDLVHG RYHU .. I \RX Z
FRPSRQHQW SOEHDBVHFHROL® GRODWLRCG/HWD/WVOLQRE WHKH DPRXQW \
GRQDWH DQG RU LI \RX KDG D VSHFLILF SDUW RI WKH HQJLQH LQ
UHFRPPHQGDWLRQV WR VXLW \RXU GRQDWLRQ

7R GDWH DOPRVW .. P KDV EHHQ VSHQW DOPRVW .. P UDLVHG
P WR FRPSOHWH L®RFH RIZDWKNVNQ WKH QH[W WKUHH \HDUV

], WKHUH DUH DQ\ VXUSOXV IXQGV OHIW ZKHQ RXU IXQGUDLVLQJ F
ZLOO XVH WKH PRQH\ WR EX\ RWKHU FRPSRQHQWY IRU WKH *UHVO

RWKHUZLVH KDYH
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$ &DUWD]]L VSULQJ JXLGH-WULDO ILWWHG WR WKH IUDPH [¥Q6RN

6XPPDUNQJLQH:V IUDPHVY HUHFWHG DOO PDMRU IUDPH VWD\V EUD
FDVW DQG ILWWHG XVLQJ DURXQG GULYHQ EROWYV

URJUHVV XBIGMKWWKH DUULYDO RI WKH WHQGHU WDQN WKH FRXS
ILWWHG LQ WKH IUDPH WR FUHDWH VSDFH WR SUHSDUH DQG SDLQ
IRU WKH PRWLRQ EUDFNHWYVY KDV EHHQ GHOD\HG E\ WKH &29,’ OFf

D[OHER[HV LQ WKH WKHLU KRUQJXLGHYVY KDYH LQGLFDWHG H[FHVV

I1H[W VWHSHNQ WKH ILQDO EROWYVY WR DWWDFK WKH RXWVLGH PRWL
ILWWHG WZR WKLFNHU PDQJDQHVH VWHHO OLQHU SODWHV IRU W
DGGUHVV WKH D[OHER[ FOHDUDQFH SUREOHP

JXQGUDLVK@JIRXQGHUV &0OXE ZDV HVWDEOLVKHG LQ 6HSWHPEHU

DQG JHW LW WR WKH SRLQW RI HUHFWLQJ WKH HQJLQH-V IUDPHV
IURP VXSSRUWHUV HDFK GRQDWLQJ .. 7KH )RXQGHUV &OXE
PHPEHUVY DQG UDLVHG DURXQG

3RQ\ WUXFN FDVW LURQ FURVVKHDG EXVK @G/ SUH PDFK

-
6XPPDUUHGHVLJQ RI WKH SRQ\ WUXFN XVLQJ VLGH FRQWURO VSU
WUXFN IUDPH-IDEULFDWLRQ-KDV EHHQ SODFHG ZLWK 1RUWK 9LHZ
SRQ\ WUXFN ZKHHOVHW DQG FDQQRQER[ KDYH-EHHQ GHOLYHUHG




BURJUHVV XBIG/HWHWKDW WKH SRQ\ WUXFN LV D VDIHW\ FULWLFDO
FHUWLILFDWLRQ DSSURYDO IRU WKH PRGLILHG GHVLJQ GLVFXVVL
SURYLGH LQGHSHQGHQW DVVHVVPHQW RI WKH VWUXFWXUH RI WK

VWDQGDUGV 7KLV ZLOO DOVR H[WHQG WKH ZRUN S UFPHARIR)Z\DAHGWR
PRGHO WKH ULGH SHUIRUPDQFH Rl WKH ORFRPRWLYH $V WKH QH
FRPSO\ ZLWK 5DLOZD\ *URXS 6WDQGDUGY LW LV QRW DQWLFLSDW
IXUWKHU DOWHWEKBIWLHRIQYWLE@H ZRUN LV LQ KDQG WR ILQLVK PDFKL
SRQ\ WUXFN FDQQRQ ER[ DQG RXU DSSUHQWLFH (G /D[WRQ KDV V

1H[W VWHBRSOHWLRQ RI IDEULFDWLRQ RI SRQ\ WUXFN FRPSRQHQ
SULPLQJ IROORZHG E\ PDFKLQLQJ PDQXIDFWXUH DW '/: Rl SRQ\ W
FDQQRQER[ DGMXVWPHQW ULQJV DQG DVVHPEO\ Rl FDQQRQER[ RQ
PDGH WR WKH XSSHU KDOI FDQQRQER[ WR LQFRUSRUDWH D VFUHZ
FDQQRQER[ ZKHQ LW LV ILOOHG ZLWK JUHDVH 7RRV @BGRILEG D W
RYHUKDXO DQG KDV SURYHG WR EH HIIHFWLYH B6HYHUDO UHTXHV
VSULQJ JHDU GHWDLOV

)XQGUDLMLMVIW PRQWK ZH ODXQFKHG D ... DSSHDO 2 7KH-3RQ\
FRQVWUXFWLRQ RI WKH OHDG L Q3 S®RBN-RM U BOM-MWR D PRQLPXP WDU
JHQHURXV VXSSRUWHUV ZLOOLQJ WR GRQDWH ... SOXV *LIW $L
KDV JDOORSHG DZD\ DQG PRUH WKDQ VXSSRUWHUV KDYH DOUH
H[WHQG WKH FOXE E\ D IHZ PHPEHUV WR FRYHU WKH FRQVLGHUDE
PRGLILHG SRQ\ WUXFN GHVLJQ -30HDVH FRQVLGHU MRLQLQJ 7KH

GHOLYHU\ WR '/: =)RU IXUWKHU ULIQIRUPDWLRQ FOLFN
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$Q XQXVXDO YLHZ RI WKH F\OLQGHU EORFN DVVHPE®\YZGWIOOPRW

6XPPDUGHVLIQ VWXGLHV LQWR F\OLQGHU EORFN PDQXIDFWXUH DQ
GHVLJQ RI WKH F\OLQGHU EORFN DQG YDOYH JHDU VXEVWDQWLDO
DSSO\LQJ WKH ZHOG GHWDLOV WR WKH F\OLQGHU EORFN LQVLGH

SDLG WR WKH RUGHU RI IDEULFDWLRQ WR HQVXUH WKDW DOO ZHO

B3URJUHVV XW&BWISGDWHG F\OLQGHU EORFN PRGHO KDV KDG LWV
VPRNHER[ PRGHO PRGLILHG WR UHIOHFW QHFHVVDU\ FKDQJHV WKI
EORFN LQ WKH DUHD RI WKH VPRNHER[ VDGGOH

IH[W VWHHRSMW+L QXDWLRQ RI GHWDLOHG ' PDQXIDFWXULQJ GUDZLQJ
LQWR RSWLPLVLQJ VWHHO JUDGHV IRU WKH WXEHV XVHG IRU WKH
SRUWYV

)XQGUDLVK®J&\OLQGHU &OXE ZDV IRXQGHG LQ 2FWREHU WR

WKH F\OLQGHU EORFN ZLWK D WDUJHW RI UDLVLQJ ... SOXV *
7KH &\OLQGHU &OXE FORVHG LQ ODUFK KDYLQJ DFKLHYH




&ORFNZLVH IURP WRS OHIW ZHOGHG IRXQGDWLRQ ULQJV FRQLF
HOHPHQWY VPRNHER][ WKEHYWRE K H3% Q|$MeH B

6XPPDUERLOHU GHVLJQ VWXG\ FRPSOHWHG IRUJHG IRXQGDWLRQ
UHJXODWRU FDVWLQJV GHOLYHUHG VXSHUKHDWHU KHDGHU FDVW
ILWWHG WR IUDPHV DQG QRZ LQ VWRUDJH ERLOHU RUGHU SODFH(
IRXQGDWLRQ ULQJ IRUJLQJV DQG UHJXODWRU FDVWLQJV GHVSDWH
EDQMR GRPH-WR VXLW WKH 3 FODGGLQJ E\ KDV EHHQ FRPSOHWH{(
QRWLILHG ERG\ PDMRU SURJUHVV RQ PDQXIDFWXUH RI ERLOHU

—

BURJUHVV X3SWEKWHKHZDSSURYDO RI WKH XSGDWHG GHVLJQ E\ QRW
JRRG SURJUHVY ZLWK PDMRU FRPSRQHQWYV IRU WKH ERLOHU V E
ZHOGHG LQFOXGLQJ WKH WKLFNHQHG VHFWLRQ ZKHUH WKH GRPH
PDFKLQHG ILUHER[ WXEH SODWH KDV EHHQ GULOOHG IRXQGDWLR
IRXQGDWLRQ ULQJ ZHOGHG WRJHWKHU 1XO0O VHW RI VXSHUKHDW

SKRWRJUDSKV RI WKH FRPSRQHQWYV KDIQ HEHH VHHQ RQ RXU ZHEVLW

IH[W VWEHVSMPEO\ RI ERLOHU EDUUHO DQG ILUHER[ VKHOOV

JXQGUDLVK@JI»RLOHU &0OXE ZDV IRXQGHG LQ 2FWREHU WR IXQG
PDQXIDFWXUH RI WKH ERLOHU-ZLWK D WDUJHW RI UDLVLQJ
GRQDWLQJ .. LQ XS WR SD\PHQWYV RI .. $V RI WRGD\ 7KH ¢
ZKR KDYH JHQHURXVO\ GRQDWHG RYHU ... KHRABIZIK P K WUUIHDIR
PHPEHUV WDUJHW LQ
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,DQ ODWWKHZV JULQGLQJ RIl WKH EDODQFH ZHLJKW-®LBYHWYV

6XPPDUMWXG\ LQWR ULGH VXVSHQVLRQSFRRSWHNWHE RYDQN I[P S
FRPSO\ ZLWK PRGHUQ VWDQGDUGY DSSURYHG DQG PDQXIDFWXUH
ILWWHG WR HQJLQH -D IXO0O GUDZLQJ VHW IRU WKH SRQ\ WUXFN |

BURJUHVV XD WH UHYLHZHG WKH RSWLRQV IRU UHPRYLQJ H[FHV
FDQQRQ ER[HV LW KDV EHHQ GHFLGHG WR GR WKH ZRUN "LQ KRX

1H[W VWPHDSQXIDFWXUH RI VRPH VLPSOH IL[WXUHV WR DVVLVW LQ P
FRXSOHG FDQQRQ ER[HV

-

J)XQGUDLVKB@®JIOLNDGR &O0XE ZDV IRXQGHG LQ ODUEFK WR ZKHHO
UDLVLQJ .. SOXV *LIW $LG IURP VXSSRUWHUV HDFK GRQD
WR DOVR ZKHHO WKH WHQGHU -WR VXSSRUWHUYV UDLVLQJ

LQ 0D\ KDYLQJ DFKLHYHG LWV WDUJHW




&RXSOLQJ URGV DIWHU LQLWLDO ERULQJ RI URG H\HV WR UHGX
UHTXLUHG PHFKDQLFDO SURSHUWLHV D F KIREHHGONGOWH QK

6XPPDUDOO KHDY\ PRWLRQ RUGHUHG IURP RUGHU ZLWK 6WHSKHQ
ODQFKHVWHU ZRUN VWDUWHG ZLWK ILUVW GHOLYHU\ GXH LQ DXW
FRPSOHWH ZLWK ILUVW FRPSRQHQWYVY LQ PDQXIDFWXUH
SURJUHVV XSK5bWH KDV VORZHG WKH SURFHVV RI PDFKLQLQJ KR
SURGXFWLRQ HQJLQHHU KDV EHHQ GHYHORSLQJ WKH &1& SURJUD
KRPH $ YLGHR RI WKH SURJUDBIPPH FDQ EH VHHQ

IH[W VWRDERKLQLQJ WKH PLGGOH DQG UHDU FRXSOLQJ URGV DQG |

=

)XQGUDLVKBJORWLRQ &OXE ZDV IRXQGHG LQ 0D\ WR IXQG IRUJ
PRWLRQ ZLWK D WDUJHW RI UDLVLQJ RYHU ... LQFOXGLQJ *LI

LQ XS WR HLIJKW SD\PHQWYV RI .. $V RI WRGD\ 7KH ORWLR
KDYH JHQHURXVO\ GRQDWHG RYHU .. JRU IXUWKHU LQIRUPD
XV WR UHDFK RXU WDUJHW EHIRUHMWKH FRQYHQWLRQ FOLFN




,DQ ODWWKHZV XVLQJ D JULQGHU WR FOHDQ-VXUIDFH FRQWDPLQ
%UXFH 5ROOLQVRQ <RUNVKLUH 3RVW $ 6/7

6XPPDUWD[OHER][ DQG RWKHU WHQGHU FDVWLQJV SURGXFHG E\ :LO
DVVHPEOHG E\ ,'" +RZLWW WDQN FRQVWUXFWLRQ FRPSOHWH -WH
KDYH EHHQ DVVHPEOHG 6RXWK '"HYRQ 5DLOZD\ (QJLQHHULQJ DQG

BURJUHVV %PQ@DOMMVWKHZYV KDV FRQWLQXHG WR PDNH JRRG SURJU
VXUIDFHV Rl WKH WHQGHU WDQN DQG KDV ILQLVK SDLQWHG WKH
WKH GHVLJQ RI WKH SRFNHWV WR KRXVH WKH PDUNHU WDLO OLJK
FRQFHDOHG HOHFWULFDO VR F NHRM DISARFEHZ (O & HDQEEDEELO M WWK M R E
WHQGHU ZKHQ WKH ORFRPRWLYH LV ZRUNLQJ WHQGHU ILUVW 7KL
3 ODPS EUDFNHWV WKH XSULJKW OHJ RQ WKH ODPS EUDFNHWV D
SODWH ZKLFK LV ILQH IRU ILWWLQJ WUDGLWLRQDO RLO ODPSV EX
ZKLFK HQVXUHV WKH WKDW WKH EHDP GLUHFWLRQ IRU WKH /(' KH
ORUH-SKRWRJUDSKYV RI SURJUHVV RQ WKH WHQGHU WDQN FDQ EH
KHUH

1H[W VWHROWLQXDWLRQ RI SUHSDULQJ DQG SDLQWLQJ WKH WHQG
WHQGHU WDQN EDFN VKHHW WR ILW FRPELQHG WDLO PDUNHU OLJ
EUDFNHWYV

)XQGUDLVK@®JI7THQGHU &OXE ZDV ODXQFKHG LQ $SULO WR IXQG
WDUJHW RI UDLVLQJ .. LQFOXGLQJ *LIW $LG IURP VXSSR
SD\PHQWYV RI ... $V RI WRGD\ 7KH 7HQGHU &OXE KDV DOUHDG\

JHQHURXVO\ GRQDWHG RYHU .. JRU IXUWKHU LQIRUPBWURQ




&\OLQGHU GUDLQ FRFN OL@REIJHXDRIBVURG/ HQGV

5XQQLQJ *HDU

6XPPDUIROORZLQJ GHWDLOHG GHVLJQV E\ $0DQ 3DUNLQ '/: FRQW
GUDLQ FREN JHDU

3URJUHVV %BBDWHFSDUWY DQG VXE DVVHPEOLHV FRPSOHWH DQG U
TXRWDWLRQ KDYH EHHQ LVVXHG IRU SURILOHV IRU D IHZ UHPDLQL
KDQGOH

IH[W VWH®WLQJ WKH RSHUDWLQJ OHYHU LQ WKH FDE DQG-ILWWL

6DQG ER[HV DQG-$SD®HZBDMNLQ $ 6/7 -

3LSHZRUN

6XPPDUWKH GHVLJQ LV ZHOO DGYDQFHG DQG LQVWDOODWLRQ XQ

BURJUHVV X$GD@BDUNLQ-KDV FRPSOHWHG ' PRGHOV RI WKH VDQ




PRGHOOLQJ SLSHZRUN WR WKH WXUERJHQHUDWRUYV DQG DLU SXP

IH[W VWHABYWLQXDWLRQ RI GHVLJQ RI SLSHZRUN GHWDLOV RUGH

7KH EDWWHU\ IXVH IDXOW GHWHF®%RR QRUO B RIGWS$ X6Q GH U

(OHFWULFDOYV

6XPPDUALJQLILFDQW SURJUHVV RQ GHVLJQ DQG PDQXIDFWXUH RI
DOWHUQDWRU QHDULQJ FRPSOHWLRQ WXUELQH ZKHHO IRU VWHD
HVVHQWLDO VHUYLFHV VIVWHP RQJRLQJ HOHFWURQLFV GHVLJQ O

B3URJUHVV XSWHRWEJ EHQFK WHVWLQJ RI WKH SURWRW\SH SRZHU V
UHTXLUHPHQWY DQG DOORZHG WKH VXSSO\ VZLWFKLQJ DQG FKDU
EDWWHU\ IXVH IDXOW GHWHFWLRQ FLUFXLW LV FRPSOHWH DQG W
VHUYLFHV VIVWHP LV XQGHUZD\ SK\VLFDO PDSSLQJ RI ZLULQJ OR
FRPPHQFHG

IH[W VWAHRSM ZLOO FRQWLQXH RQ GHWDLOHG GHVLJQ-RI WKH HVYV
VSHFLILFDWLRQ DQG SK\VLFDO ORFDWLRQ RI ZLULQJ ORRPV DQG

)XQGUDLVLQJ
7KH '"HGLFDWHG 'RQDWLRQV VFKHPH ZDV IRXQGHG WR IXQG QXPHU
ILWWLQJY DQG KDV UDLVHG RYHU ... WR GDWH ZLWK QHZ SDU
VSRQVRUVKLS )RU IXUWKHU ULQIRUPDWLRQ FOLFN




BURJUHVYV RQ3LRQFH RI OD@KNX *UDQW $ 6/7

1R KDXOLQJ 7KH BHMUHER DDPQKRXVH $ 67

.HHSLQJ 1R 7TRUQD®RWLS WRS ZRUNLQJ RUGHU LV DQ H[SHQVLYH

UHPLQGHG 7KH SURILW IURP RSHUDWLQJ RXTURYODIBIENP HHRIVPID IR
KHULWDJH UDLOZD\V DQG ZRUNLQJ IRU RWKHU UDLO WRXU SURPR
WR \HDU PDLQWHQDQFH FRVWV +RZHYHU QRW RQO\ GR WKH\ GR

IXQG KHU ILYH DQG WHQ \HDU RYHUKDXOV FRQVHUYDWLYHRUEU®
LQ KLEHUQDWLRQ DW WKH 1DWLRQDO 5DLOZD\ OXVHXP VKH LVQ-W
DGYHUW IRU EHFRPLQJ DQ 1$ IRU WKH SULFH RI D SLQW RI EHHU:-




YLWDO IRU XV WR FRQWLQXH WR PDIRUWDIER - DRIGOK RRMH QDY WURQZ
DUHQ W DOUHDG\ DQ $ &RYHQDQWRU SOHDVH FRQVLGHU FRPLQJ

&RYHQDQWRU UHFUXLW D IULHQG ,QIRUPDWLRQ DERXW EHFRPLQ
KHUH

‘H DUH UHYLHZLQJ WKH VFKHGXOH IRU WKH ORFRPRWLYH DQG ZLO
LW ORRNV OLNH LW PD\ 6HSWHPEHU EHIRUH ZH DUH EDFN UXQQLQ
IRU- 7KH $EHUGRQLDQ WRXUV LQ 6HSWHPEHUHEKHRAREQ FHFHOBRRN

J)DFHERRNZLWWHHRIEVLWHPDLO

&RS\VULJKW « 7KH $ 6WHDP /RFRPRWLYH 7UXVW $00 ULJKWV UHVHUY

2XU PDLOLQJ DGGUHVV LV
7KH $ 6WHDP /RFRPRWLYH 7UXVW 'DUOLQJWRQ /RFRPRWLYH :RUNV +R




